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MAP Session #4 – Minutes of Meeting 

“Prioritizing the Parish Mission Action Plan” 

Held June 18, 2022 at 9:30am at 50 Old Mill Rd, Oakville 

 

Present: 

Fr Malcolm French Diana Coen Bill McKinlay Heather McKinlay 

Sheila Reid Jennifer MacKenzie Rod Freeman Myrna Powell 

Bronwen Bruch Sylvia Ashman Jan Cowie Blanche Mills 

Ellen Chambers Jack Smye   

    
Introduction: 

 Diana welcomed everyone and opened with the land acknowledgement.   

 Sylvia Ashman shared the opening prayer. 

 Diana went over the norms for the meeting and described the prioritization process 

 

Prioritization Process: 

 Suggestions from previous meetings were placed on 3 posters (prior to the meeting), and those posters were posted in the room.   

 Attendees reviewed the suggestions from previous meetings, and given the opportunity to add any new ones (none were added).   

 The items were then prioritized, with everyone given 4 dots for each of the three categories.  People walked around to the posters and 

placed the dots on the items they thought were most important.  (see appendix 2 Photos of Posters)  The dots were counted, and then 

people were given the opportunity to place their name beside items they wished to work on. 

 The prioritized items have been summarized in a table appendix 1. 

 

Discussion 

 The group then discussed “next steps”. 

 It was agreed that the prioritized actions should be presented to Parish Council, and assigned to clusters, who would set up working groups 

to put the priority suggestions into action.  All agreed that the time to start these actions is now, and Parish Council will discuss the items on 

Tuesday, June 21, 2022.  The table will then be shared with the parish and others given the opportunity to state which items they’d like to 

work on. 

 

 The meeting was adjourned with a prayer shared by Myrna Powell. 
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Appendix 1: Table of Priority Items. 

Parish Initiatives 

 Faith Formation Parish Culture Fullness of Life in the 

Neighbourhood 

Initiative #1 1. Find ways to bring people together 

physically - hybridize programs 

(e.g. project online program, watch 

together, food and fellowship, etc) 

1. Visit other churches. Learn what 

they're doing. Perhaps piggy-back 

on what they're doing, or start a 

similar program at St. Simon's 

1. Build engagement with the North-

east Oakville community 

Volunteers Jack Heather, Jack Bill, Diana, Ellen, Jack, Jennifer 

Initiative #2 2. Accommodate people at different 

phases of their spiritual journey. 

Ideally have programs that address 

the different phases. 

2. Develop an inventory of Time, 

Treasures and Talents (part of 

stewardship), with emphasis on 

what parishioners want to do. 

2. Partner with other Anglican 

Churches and other 

denominations and/or faiths 

Volunteers Sheila Bronwen, Diana Bill, Jack 

Initiative #3 3. Provide instructional lectures 3. Create a safe space where people 

can come to St. Simon's (e.g. 

welcoming, mobility, language, 

diversity & inclusion, scheduling) 

3. Build engagement with Sheridan 

College 

Volunteers Diana Jack, Myrna, Sylvia Diana, Jack, Jennifer 

Initiative #4 4. Tap into other churches' programs 4. Develop a Spiritual Gift tool, to 

help people discern what their 

spiritual gifts are 

4. Develop outreach to/with children 

and high school students 

Volunteers  Bronwen, Diana Ellen, Jan 

Initiative #5 5. Have a BBQ to welcome people 

back and introduce Jan and 

Malcolm (one-time event) 

5. n/a 5. n/a 
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Appendix 2:  Photos of Posters 

 



June 18, 2022 

 



June 18, 2022 

 

 
 


