
MAP Session #2 

“Parish Culture” 

June 9, 2022 

On Zoom 

 

Present: 

Fr Malcolm French Diana Coen Bill McKinlay Heather McKinlay 
John MacKenzie Jennifer MacKenzie Rod Freeman Judy Tong 
Jack Smye Judy Pike Trish Woodburn Myrna Powell 
Jeff Jones Maureen Jones Jane Elphick  Anne Marie Quinn 
Janine Maxwell Sylvia Ashman 

 
Ellen Chambers 
Ted Elphick 

Blanche Mills 
 

  

 

Introductions 

 Diana welcomed everyone.   

 The meeting opened with a prayer delivered by Judy Pike. 

 Diana introduced why we’re here – develop the plan 

 A living breathing plan – to challenge ourselves. 

 Diana went over the norms for the meeting 

 

Norms   

 Come in a spirit of openness and anticipation knowing that Jesus is present 

when two or more are gathered in His name. 

 Listen to others with respect. 

 Seek first to understand not to be understood. 

 Allow space for quieter or less extroverted participants to contribute. 

 Listen more than you speak. 

 Don’t challenge or criticize the contributions of others but do ask questions of 

clarification if you’re unclear about something that was said. 

 Be honest; we can name our aspirations, but we must claim our reality - seeing 

where we are so we can hear where God is calling us next. 

 

 

 

  



 

Discussion Points 

The following comments were from various individuals at the meeting which have been 

noted as follows:  

 

 What struck you about our Parish as you completed the questionnaire? 

o Outreach strong, welcoming when new people come, and transparent in 

our communications. 

o We do a lot of things right, but aren’t necessarily intentional in what we do 

right, and sometimes we don’t know that we are doing something really 

well. 

o No longer have the gifts for people who are new – bread, jam like we used 

to. 

o Stewardship isn’t intentional – done by the Wardens 

o Do we have exit conversations?  Do we contact people who have gone?  

Clergy have done that in the past and someone said it is still done 

however another person pointed out that certain individuals have fallen 

through the cracks. 

o Used to have newcomer breakfasts – a way for people to ask questions in 

an open non-threatening, comfortable environment. 

o How do you change the culture to bring people back, to encourage 

volunteers?  How do you get younger families involved? 

o With COVID how do we know who is “here”? 

o Need to be creative, volunteerism, welcoming, up-to-date 

o Service hasn’t changed – still stuck in the 60s – same flow – go outward 

and forward however it may be that people are there because they like the 

service they like the way it is, and are people willing to accept change.  

Liturgy similar to what it has always been – that’s a strength 

o Service now is refreshing – sermons are particularly good. 

o Demographics is a challenge – burnout. 

o Rotation of people in roles is a great strength, it gives other people an 

opportunity and sometimes that opportunity needs to be created. 

o What are other churches doing well?  Some “reformed” denominations 

seem to be attracting people – why? 

o Achieve a balance between greeting new people and not overpowering 

them.  Several mentioned that being greeted is what made them stay.  

Others noted that an over-enthusiastic welcome can be a turn off. 

o Fr Malcolm quoted a statistic that 80-90 per cent of people decide before 

the service starts whether they’re going to return. (editor’s note: we need a 

source for that statistic) 



o Apostles were open about what they were doing and why, in the 

community.  The delivery of food bags provided an opportunity to say we 

are from St. Simon’s and talk to people. 

o Delivering “Daily Bread” has opened doors to talk to people from outside 

the parish. 

o Church has been there for people at special times in their lives, baptism, 

marriage, and funerals. 

o People who are in the church for other reasons (e.g. renters’ 

organizations) may see what we are doing and be attracted. 

o Several since COVID have found something appealing about St. Simon’s 

and have joined us. 

 

Visioning Where We Want to Go 

o Goal is to do God’s work 

o Be more intentional about what we do, conscious of what we do right 

o Do the things we love doing, what moves people, not necessarily what has 

always been done. 

o Don’t force the solution – e.g. is it coffee hour we want or after church 

fellowship – which might look different. 

o Is there such a thing as a spiritual gift tool to help people discern what 

their spiritual gifts are?  - follow up with Christyn Perkons at the Diocese 

o Look at logistical issues getting people to church e.g. bus schedules. 

o Don’t focus on “bums in pews” – vampire evangelism “we need new 

blood”, instead focus on doing God’s work. 

o There may be some things that we should stop doing. 

o Create a safe space that people can come to St. Simon’s – how do you do 

that? How we welcome people at the door/online is part of it, as are 

mobility challenges, safety, scheduling of events, language we use, a safe 

space for more diverse people coming to/through our already loving and 

welcoming family St Simon’s. 

o Church as a community centre for the neighbourhood. 

o Publicize the groups that use our facility so that people have an idea of 

who St. Simon’s is home to besides parishioners. 

o “ask me” badges, for newcomers – so that newcomers know a person will 

follow up and get an answer if they don’t already know it. 

o Inventory of time, treasures and talents with space to suggest new “jobs” 

talents.  Should be part of stewardship as it used to be, but with the 

emphasis on “what do you want to do” as opposed to what are you doing 

(which is known already) 



o Visit other churches – find out what they’re doing – perhaps piggy-back on 

what they’re doing or start a similar program at St. Simon’s 

 

The meeting was closed with a prayer delivered by Judy Pike. 


